MBA-2ND SEM (2022-24) WINTER VACATION ASSIGNMENTS

Answer all questions and submit it in A4 sheets

MB 201-Organisational Behaviour

Q1. Explain the concept of Role in relation to role space and role set.

Q2. How does role become a source of conflict? Explain with your own
experience.

Q3. Differentiate between Role Space and Role Set.

Q4. What are the features of Group?

Q5. Do organizations understand yet how to use social media effectively? Agree

/ Disagree. Justify.

MB 202 Business Research Methods

QL. Differentiate between types of research in business research with proper
example.

Q2. Differentiate between qualitative data analysis and quantitative data
analysis. What are the different types of tools used with both types of data
analysis.

MB 203- Operations Research

Q1. Classify the components of variable constraints on the basis of
Feasibility.

Q2. Elaborate the process of graphical solution to the given project under
different constraints.



MB 204 Management Accounting & Control

QL. Specify role and objectivity of MAC.

Q2. From the following particulars, calculate:
(i) Break-even point in terms of sales value and in units.

(i1) Number of units that must be sold to earn a profit of Rs. 90,000.

v
Fixed Factory Overheads Cost 60,000
Fixed Selling Overheads Cost ¢ 12,000
Variable Manufacturing Cost per unit 12
Variable Selling Cost per unit 3

Selling Price per unit 24

Q3. Explain the graphical interpretation of Break-even analysis

MB 205 Financial Management

Q1. Elaborate Capital Budgeting Decision and also the different decisions
taken by Financial Manager.

Q2. Company A sells 500,000 products for a unit price of $6 each. The
company’s fixed costs are $800,000. It costs $0.05 in variable costs per unit
to make each product.

Calculate company A’s degree of operating leverage.

Q3. Compare between Operating and Financial Leverage.

MB 206 Project Management

Q1. What do you mean by Market feasibility? How market feasibility is done in
manufacturing Industry? Explain the concept with proper example.

Q2. Prepare the list of to 25 projects handling companies in India working in
infra-structure sector with head quarter, CEO name and net worth of the
companies.
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